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COVID-19 Preparedness and Response Plan 
revised April 16, 2021 
revised June 7, 2021 
 
This Plan outlines how Crossways intends to prepare, prevent, and respond to SARS-CoV-2 
during the Summer 2021 Camping season, and aligns directly with the Model State Guidance 
for Overnight Camps. This report was founded upon published documents from the US Centers 
for Disease Control and Prevention (CDC), American Academy of Pediatrics (AAP), Association of 
Camp Nursing (ACN), and the Field Guide from the American Camp Association (ACA).  
 
This Plan includes the following sections: 

1. Health Screening and Medical Testing 
2. Implementation of Non-Pharmaceutical Interventions (NPIs) 
3. Activity/Program Modifications 
4. Travel In and Out of Camp 
5. Cleaning and Disinfection Practices 
6. Personal Protective Equipment (PPE) 
7. Management of Suspected and Confirmed Cases of COVID-19 
8. Contingency Plan in the Case of Confirmed Outbreak of COVID-19 

 
In situations not specified in this plan, we will follow the recommendations of the American 
Camp Association. A reference list is provided at the end of the document. 
 
 
 

“Camp operator experience and research studies on the 2020 camp season and the 2020-21 
school year support that child congregate settings such as summer camps and K-12 boarding 
schools can operate safely when a multi-layered approach is applied on the implementation 
of measures intended to prevent and mitigate transmission of SARS-CoV-2.” 
 

Model State Guidance for Overnight Camps: A report commissioned by the American Camp Association and 
produced by Environmental Health & Engineering, Inc. in March 2021. 
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Crossways will enact the following health screening process during the 14-day period before 
camp, upon arrival at camp, and at a regular basis in-camp during the session. 
 
Pre-Camp Behavior Awareness and Health Surveillance.  
 Staff, families and campers will be asked to participate in only low-risk activities in the 
14 days prior to arrival at camp and make note of their health status for COVID-19 symptoms 
during this period. Crossways will advise staff and campers to avoid participating in social 
gatherings and activities where exposure to others outside their household may pose an 
elevated-risk of exposure to SARS-CoV-2.  
 If COVID-19 symptoms develop, camp participants should notify camps prior to camp 
arrival and consult with their healthcare providers. Crossways will work with affected campers 
to transfer their registration to another session or to provide a refund. 
 
Pre-Camp Medical Testing Campers and staff will need to schedule a PCR or rapid antigen test 
2-5 days prior the start of their session. Participants will be asked to show their negative test 
results at camp check-in.   

 If test results are still pending at the time of check-in, staff will work with families on a 
case-by-case basis. Options may include delayed check-in or extra mitigation strategies.  

 If the participant did not get a test, or if the test result comes back positive, they will be 
asked to change their registration to a later date. 

 Staff or campers who have had a positive case of COVID-19 in the 90 days prior to camp 
may still test positive, though they are no longer contagious. They may bring from their 
physician indicating that symptoms have subsided and they are no longer contagious. 

 Staff or campers who can demonstrate they have been fully vaccinated against Covid-19 
are exempt from the pre-camp screening requirement. (Fully vaccinated is defined as 
two weeks past the final shot.) 

 
Testing Locations and Options 

 On-site testing locations in WI: https://www.dhs.wisconsin.gov/covid-19/community-
testing.htm  

 Request a free at-home collection kit: https://www.dhs.wisconsin.gov/covid-
19/collection.htm  

 Or contact your doctor to ask if your primary health care clinic is providing testing 
 
Upon Arrival at Camp. Campers and Staff will be screened upon entry to camp for COVID-19 
symptoms. If a camp participant is experiencing COVID-19 symptoms, the participant should 
not enter camp and will be isolated from others until a determination of their health condition 
per this Plan.  
 

https://www.dhs.wisconsin.gov/covid-19/community-testing.htm
https://www.dhs.wisconsin.gov/covid-19/community-testing.htm
https://www.dhs.wisconsin.gov/covid-19/collection.htm
https://www.dhs.wisconsin.gov/covid-19/collection.htm
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In-Session. Campers will be screened daily for potential COVID-19 symptoms. This will include 
taking their temperature and asking questions about potential symptoms. If a camp participant 
is observed to have COVID-19 symptoms, the camper will be isolated from others until a 
determination of their disposition per this Plan.  
 If a camper is exhibiting one or more symptoms of COVID-19, Crossways can conduct a 
rapid antigen test on site. If the test is positive, or if a parent/guardian does not consent to the 
test, the camper will be held in isolation until they are able to be picked up and removed from 
camp. Parents or designated adults must be able to arrive at camp after such a request within 6 
hours.  
 

The three NPIs we will be emphasizing this summer are: 
1. Face Coverings: a 2-3 ply, well-fitting mask covers both nose and mouth fully. Vented 

masks are not acceptable. Campers and staff will carry a mask at all times, even when 
they are permitted to remove it. All staff will wear a mask when performing cleaning or 
disinfecting.   

2. Physical Distance: in most cases, a distance of 6 feet will qualify as ‘social’ distance. 
When in their small group (cohort), this distance may be reduced to 3 feet. 

3. Ventilation: Staff have designed almost all of the schedule to take place outside. This 
includes Bible Study, worship, meals, and games. When campers and staff must be 
indoors, windows (and doors where possible) will be open for maximum air flow. Indoor 
spaces that rely on mechanical air filtration will increase the air exchange rate. Areas 
with minimal ventilation will be given a room air filter or will not be used. When 
traveling in a camp vehicle, windows should remain open (weather permitting). 

 
In addition, campers and staff will wash and/or sanitize hands regularly throughout the day. 
 

Crossways will follow a system of tiered levels of interventions, depending on whether people 
are in their Cabin, their Cohort, or the Community. This is the three-thirds (3/3) plan. This will 
give flexibility to the smallest possible group size to enable basic activities like eating, sleeping, 
brushing teeth, etc., while providing safety limits for larger groups. Staff and campers who are 
fully vaccinated are still expected to follow the 3/3 plan. 
 
Cabins – 0/3 (no-thirds). All cabins will have a reduced capacity that enables a minimum of 6 
feet of distance between camper’s heads while sleeping. Because all of our cabins have 
different layouts, the number of campers varies based on building. No cabin will have more 
than 75% of maximum capacity. In most cases, this means a Cabin group will have 4-5 campers 
and one Cabin Leader. When a Cabin group is together with no other campers or staff, they will 
not be required to follow the above NPIs. They will function as a household for the duration of 
the camp session. Except in case of emergency, only members of a Cabin group will be allowed 
in their cabin.  
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Cohorts – 1/3 (one-third). Two cabins will be partnered together for the length of the session. 
This Cohort will not mix with members of other cohorts under ‘close contact’ situations. When 
a Cohort is together with no other campers or staff, they will be required to follow at least one 
of the above NPIs at all times, along with 3-foot distancing. Staff who are not Cabin Leaders will 
be assigned to an all-staff cohort according to their lodging accommodations.  
 
The Community – 2/3 (two-thirds). All campers and staff will have the opportunity to engage in 
appropriate group activities that follow the necessary safety precautions. Extra layers of NPIs 
are required when multiple cohorts are participating in an activity together. When the 
Community is gathered, or when two or more Cohorts are interacting, they must follow at least 
two of the above NPIs at all times. If distancing is one of the NPIs, the standard 6 feet will apply. 
 
Guests/Visitors – 2/3 (two-thirds). Guests and visitors to camp will be highly discouraged in 
2021. Approved guests will follow protocols as if they are in a Cohort unto themselves. Delivery 
persons and vendors have been advised to wear masks and keep distance while on site, and to 
keep their visits limited to necessary business only.  
 

Nearly all campers and guests at Crossways come from within Wisconsin, but a small number 
do travel from out of state. Campers, families, and staff will be asked to minimize interactions 
with the general public as they travel to camp.  
 To minimize interactions between households at camp, we will be streamlining drop-off 
and pick-up. Each family will be assigned a designated time to arrive. Prior to arrival, families 
will receive instructions about how this new process will work for their camp session. In some 
cases, non-campers will be asked to remain in their vehicle during drop off. If it is necessary to 
leave the car, non-campers will be limited to specific camp locations. Adults dropping off 
campers will not be allowed into the residential cabins.  
 Some Confirmation Camp sessions may be able to permit church leaders to attend, 
depending on the logistics of the session. Adult leaders will be expected to follow the same 
protocols as staff and campers. Adult leaders will share sleeping accommodations with other 
adult leaders, and thus will be in a cohort with other adult leaders, not with their Confirmation 
students. Adults will be asked to remain at camp as much as possible, but those who are fully 
vaccinated may leave and return if work or family demands necessitate.  
 Campers will be able to take mini-trips off of camp property for bike rides and canoe 
trips, because campers do not interact with the general public during these events.  
 

Crossways will be cleaning and sanitizing spaces more frequently than in years past, using 
products approved on EPA List N for disinfection of surfaces for SARS-CoV-2. We will follow the 
procedures and frequency in accordance with regulations, requirements, and guidelines of 
state, county, and local agencies. In many cases, our ACA accreditation requires a higher level of 
sanitation than the state.  
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 Any shared objects (recreation equipment, life jackets, etc.) will be cleaned and 
sanitized between Cabin uses. If equipment is impractical to clean and disinfect due to the 
nature of the product, campers and staff will increase hand washing prior to and following the 
activity.  
 Between guest groups or camp sessions, buildings will be ventilated for one hour prior 
to and one hour after cleaning and sanitizing.  
 

PPE needs for staff will vary based on their job tasks, their ability to maintain physical 
distancing, and their potential for contact with confirmed or suspected COVID-19 cases. Staff 
will receive training on the location and proper use and disposal of all PPE.  
 
N95 Respirators and eye protection or face shields should be worn when staff anticipate 
contact with or close proximity to confirmed or suspected COVID-19 cases or when cleaning 
and disinfecting areas known or suspected to have been in contact with confirmed or suspected 
COVID-19 cases.  
 
Face masks are an important part of our mitigation plan, but are not technically considered PPE 
by health officials.  

 Kitchen staff should wear face masks when interacting with campers or non-kitchen 
staff, or when unable to maintain physical distance in food preparation areas. 

 Custodial staff should always wear face masks when cleaning and disinfecting. 

 All campers and staff should wear face masks when riding in a camp vehicle. 

 All campers and staff will carry a face mask with them at all times. While following the 
3/3 plan (see pages 3-4), the only reason for staff or campers to remove a face mask 
indoors is when they are with only their Cabin and maintaining physical distance.  (Staff 
working alone in a limited-access office or workspace may also remove their mask). 

 
Disposable gloves should be worn by 

 Staff when anticipating contact with or close proximity to confirmed or suspected 
COVID-19 cases or when handling belongings known to have been in contact with 
confirmed or suspected COVID-19 cases. 

 All staff whenever they are cleaning and/or disinfecting, including handling trash bags. 
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Definition of Symptomatic for COVID-19. We will consider a person suspected of COVID-19 
symptoms when they exhibit new or worsening symptoms of the following. (Chronic allergies, 
asthma, etc. do not count as new symptoms). 

 fever 100.4+ 

 cough 

 shortness of breath 

 body aches 

 headaches 

 loss of taste or smell 

 sore throat 

 vomiting 

 diarrhea 

 runny nose 
Camper or Staff with Suspected COVID-19 Symptoms. When a camper or staff member is 
identified with suspected COVID-19 symptoms, the identified patient will be isolated.  

1. If parents/guardians consent to a rapid COVID-19 test, and the test is negative, camper 
will be treated according to standard health care protocols.  

2. If the test is positive, or if parents/guardians do not consent to the test: 

 If patient is a camper, their guardians will be called and instructed to pick them up as 
soon as possible, within 6 hours. Parents/guardians will be advised on how they can 
pursue medical testing options. If the camper receives a negative PCR test result, 
and if all symptoms have cleared up, they may return to camp. 

 If patient is on staff, they will be isolated until they are able to get results from a PCR 
test. Staff with a negative PCR test result may remain isolated at camp until 
symptoms subside. Staff with a positive PCR test result will be asked to leave camp 
until they have met the CDC criteria to discontinue home isolation.   

 Members of the patient’s Cohort and any other close contacts will be quarantined 
away from the rest of the camp community. They may continue to participate in 
camp activities and programs as long as they do not interact with other cohorts. 
Staff will do their best to engage this cohort in creative ways. If the patient reports a 
negative PCR test result, whether or not they return, their Cohort can resume 
interaction with the rest of the Community, following the protocols laid out in this 
Plan.  

 Staff who are fully vaccinated do not need to quarantine following exposure to a 
suspected case of COVID-19 as long as they remain asymptomatic. 

 
Camper or Staff with Confirmed COVID-19. When a camper or staff member is identified with 
suspected COVID-19 symptoms, they will be encouraged to seek testing and notify Crossways of 
the results.  

 When Crossways learns of a positive COVID-19 test, we will notify local health officials, 
staff, and participants from impacted sessions. In all notifications, we will maintain 
confidentiality in accordance with the Americans with Disabilities Act (ADA).  

 Our staff will follow up with additional cleaning and sanitizing of areas and equipment 
used by the patient.  

 

https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html
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We have carefully designed our cohorts and our staffing to provide the greatest possible 
resilience for sustaining core leadership, administrative, health and first aid management, and 
activities in the event that staff members are identified as close contacts requiring quarantine 
or isolation.  
 
In the event of a confirmed outbreak, defined as two or more positive cases in a two-week 
period, we will notify the local county public health department and follow their 
recommendations.  

 If two or more campers test positive in the same cohort, the entire cohort will be sent 
home (unless advised otherwise by the public health department). 

 If two or more Cohorts have to be sent home (i.e. four campers with positive tests in the 
same 2-week period), we will close the impacted camp for two weeks (unless advised 
otherwise by the public health department). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
https://www.acacamps.org/sites/default/files/resource_library/research/Swiss-Cheese-
Respiratory-Virus-Defense-Camp.pdf  
 

https://www.acacamps.org/sites/default/files/resource_library/research/Swiss-Cheese-Respiratory-Virus-Defense-Camp.pdf
https://www.acacamps.org/sites/default/files/resource_library/research/Swiss-Cheese-Respiratory-Virus-Defense-Camp.pdf
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